


The Patrick Administration 
has estimated that, if current 
criminal justice policies are 
not changed dramatically, the 
Commonwealth of Massachu-
setts will have to spend $2 bil-
lion in the next seven years, to 
build 10,000 new prison units, 
as well as $150 million more 
each year to fill them.  Massa-
chusetts already has one of the 
highest rates of incarceration in 
the world – on par with French 
Guiana and Kazakhstan.  There 
are so few opportunities, and 
so many barriers to successful 
re-entry, that most (>60%) of 
prisoners released from DYS, 
county jails, and prison recidi-
vate within 3 years.

Meanwhile, we are sliding 
quickly away from a full-em-
ployment economy. Business-
es are shedding entry-level and 
middle-class jobs at an alarm-
ing rate, as many functions 
such as check-out clerk and 
warehouse operator are auto-
mated. Massachusetts has lost 
100,000 manufacturing jobs 
just in the last six years.

Other states – including New 
York, Washington and Texas – 
have overhauled their criminal 
justice systems using practices 
that are proven effective, and 
so reduced their prison popu-
lations that they have closed 
prisons, saving taxpayers bil-
lions of dollars.

Massachusetts can do the 
same, by ending practices 
that are proven ineffective, 
and implementing the best 
of what other states have 
already proven can work.   
 
For example:

Ending mandatory minimum 
drug sentences;
Diversion of low-level drug of-
fenders to treatment even be-
fore trial;
Eliminating counter-productive 
“collateral sanctions” such as 
an automatic driver’s license 
suspension for drug offenses, 
and high fees for probation, 
parole, court costs, and tele-
phone charges;
Reforming the systems of pa-
role and probation; Bail reform;
Restoring educational pro-
grams including vocational ed-
ucation as well as college-level 
courses in prisons and jails;
Many of these proposals are 
on the table in Massachusetts, 
and grassroots organizations 
are working to win each of 
these vital reforms. Together, 
we are building the infrastruc-
ture to engage thousands of 
people in a campaign to stop 
$2 billion of prison construc-
tion, and re-direct those funds 
into creating good jobs for peo-
ple in low-income, high-crime 
neighborhoods.

$2 BILLION
FOR JOBS
NOT JAILS!

WHAT CAN I DO? 
* Sign & Share The Petition 
from www.jobsnotjails.org 
* JOIN US AT THE RALLY 

Sat. April 26th 1pm 
Boston CommonJOBSNOTJAILS.ORG



While the JOBS picture is grim for a 
growing segment of Massachusetts 
residents, and while the Legisla-
ture’s default policy option contin-
ues to be to spend more on JAILS, 
there is a window of opportunity to 
shift policy-makers’ focus away from 
prison-construction and toward job-
creation.  The following factors con-
tribute to this opportunity:

For months, a Special Commis-
sion on Criminal Justice has been 
working to analyze Massachusetts’ 
criminal justice system from top to 
bottom, and recommend systemic 
reforms aimed at lowering recidi-
vism and cost.  Although this group, 
made up of legislators and repre-
sentatives of the Patrick Adminis-
tration, sheriffs, district attorneys, 
public defenders and others, may 
lack the creativity or the political will 
to recommend the dramatic re-
forms needed to reverse the past 30 
years’ prison boom, they are shining 
a light on the problem and propos-
ing some solutions.

Unusual political actors are calling 
for a complete moratorium on prison 
expansion.  MassINC, a think-tank 
whose mission is to defend the in-
terests of the middle class, recently 

authored the report, “Crime, Cost 
and Consequences” HERE.  The 
report highlights many of the factors 
that have driven up Massachusetts’ 
prison census and cost, and rec-
ommends a thorough overhaul of 
the system.  Former U.S. Attorney 
Wayne Budd and former Secretary 
of Public Safety and Security Kevin 
Burke are among the leaders who 
spearheaded the initiative, and who 
are calling for a prison construction 
freeze.

In seeking to bring the Pew Centers 
for Research to Massachusetts, all 
three of Massachusetts’ top policy-
makers – Governor Deval Patrick, 
Speaker of the House Robert De-
Leo, and Senate President Therese 
Murray – all pledged to act on the 
kind of recommendations that Pew 
has made in other states.  These 
recommendations have included 
repeal or reform of mandatory mini-
mum drug sentences, repeal of col-
lateral sanctions such as the RMV 
license suspension for non-driving 
offenses, and other important re-
forms.

More and more people – and espe-
cially people of faith – have become 
aware of mass incarceration in re-

cent years, thanks in part to books 
such as Michelle Alexander’s The 
New Jim Crow and films such as 
”The House I Live In.“

Powerful grassroots forces have 
coalesced in recent years, to fight 
for CORI reform and more recently 
to stop the “3-strikes” law that 
was passed last year.  The Jobs 
NOT Jails campaign pulls all these 
groups together, along with people 
who are concerned about long-term 
unemployment and the future of 
jobs in the Commonwealth, to de-
mand a wholesale shift of focus and 
resources away from Mass Incar-
ceration and toward full employ-
ment.

July 31, 2014 marks the end of 
Governor Patrick’s term in office, as 
well as Therese Murray’s term as 
Senate President.  This is the win-
dow in which they must secure their 
legacies, and help orient Massachu-
setts in a new and better direction.  
Meanwhile, other top political lead-
ers will be vying to take their place.  
We must take this opportunity to 
change the terms of both our public 
discourse and our legislative action:  
JOBS, NOT JAILS!

THE CONTEXT OF THE 
CAMPAIGN: WHY NOW?



Jobs Not Jails is an umbrella cam-
paign, bringing together a diverse 
array of people who care about the 
future of our economy, and about 
the damage that mass incarcera-
tion is doing to our communities.  It 
is not a legislative strategy.  It pulls 
together dozens of organizations 
who are leading separate legisla-
tive strategies – for everything from 
a higher minimum wage to the cre-
ation of an innocence commission 
– uniting us all with the realization 
that each of our goals will be a lot 
easier if there are 10,000 people on 
Boston Common demanding Jobs 
Not Jails!

Law-makers need to know what 
we, their constituents want.  Too 
often we hear legislators say, “My 
constituents want me to be tougher 
on ‘criminals’, even if it actually 
leads to more crime.”  We need to 
let them know that we, the voters, 
appreciate careful and thought-

ful strategies to address the root 
causes of crime – poverty, despera-
tion, mental illness and addiction 
– rather than damning people to 
decades of “busting rocks” for low-
level offenses.

So how are we building and dem-
onstrating this groundswell of pub-
lic opinion?

1) For one, we are collecting signa-
tures on the Jobs Not Jails petition, 
with a goal of 50,000 signatures by 
April 2014.  Near the end of April, 
we will wrap these petitions around 
the State Houe in Boston like an art 
installation, letting Legislators know 
that they need not be afraid to be 
smart about criminal justice policy 
or about job creation.  Please 
download the petition from the main 
page of jobsnotjails.org, and collect 
as many signatures as you can!  
You can mail them to: EPOCA, 5 
Pleasant Street, 3rd Floor, Worces-

ter, MA 01609.  Or call (508) 410-
7676, and we can pick them up 
wherever you are.

2) Also in April 2014, we will call 
for a demonstration on Boston 
Common, of unprecedented scale: 
thousands of Massachusetts voters 
speaking with one voice, demand-
ing Jobs Not Jails!  You can return 
to the website for updates on the 
date, time, and speakers for the 
rally.

Of course, there will be hundreds of 
small events leading up to the rally, 
and countless opportunities to join 
with other people in collecting peti-
tions, reaching out to other groups, 
and organizing events.  Please 
contact us to get involved!  (508) 
410-7676, or post a comment on 
the website, jobsnotjails.org.

THE STRATEGY & TACTICS 
OF THE CAMPAIGN

Action for Regional Equity
AIDS Project Worcester
American Civil Liberties Union of 
Massachusetts
American Friends Service Committee
Arise for Social Justice, Springfield
Arlington Street Church
10-Point Coalition
Black and Pink
Blackstonian.com
Boston Feminist Liberation
Boston Living Center
Boston Workers’ Alliance
Brockton Interfaith Community
Carpenters Local 108
Catholic Campaign for Human Devel-
opment
Children’s League of Massachusetts
Cleghorn Neighborhood Center, 
Fitchburg
Coalition for Effective Public Safety
Coalition for Social Justice, Fall River 
and New Bedford
Coalition to Fund our Communities
Committee of Friends and Relatives 
of Prisoners

Committee for Public Counsel Ser-
vices
Community Labor United
Cooperative Metropolitan Ministries
Criminal Justice Policy Coalition
Dismas House
Dorchester People for Peace
EPOCA (Ex-prisoners and Prisoners 
Organizing for Community Advanc-
ment)
Families for Justice as Healing
Families Against Mandatory Mini-
mums
First Parish Church of Arlington
First Parish Church of Northborough
Fitchburg Minority Coalition
Friends Meeting at Cambridge
Gay and Lesbian Advocates and 
Defenders (GLAD)
Hampshire Franklin Central Labor 
Council
Harvard Law - Prison Assistance 
Legal Project
Lesley College - PAWS
Lynn Youth Street Outreach Advocacy 
(LYSOA)

Massachusetts Communities Action 
Network
Massachusetts CURE
Massachusetts Jobs With Justice
Massachusetts Organization for Ad-
diction Recovery (MOAR)
Massachusetts Women’s Justice 
Network
Men of Color Health Awareness 
(MOCHA)
Mothers for Justice and Equality
Multicultural Wellness Center
NAACP Youth Council, Boston Chap-
ter
National Association of Social Work-
ers, Massachusetts Chapter
National Lawyers’ Guild
Neighbor to Neighbor, Holyoke Chap-
ter 
Old Cambridge Baptist Church
Organize The Hood 
Pioneer Valley Project
Prison Policy Initiative
Progressive Massachusetts
Prisoners’ Legal Services
Real Cost of Prisons Project

Roxbury Defenders
Roxbury Youth Works
SEIU  Local 509
St. John Missionary Baptist Church
St. Vincent de Paul Society
SPAN, Inc.
Spontaneous Celebrations - Bean-
town Society
Straight Ahead Ministries
Teen Empowerment
Teens Leading the Way
Timothy Baptist Church
Toastmasters Prison Volunteers
United Church of Christ, Innocence 
Commission Task Force
Women’s International League for 
Peace & Freedom
Worcester Branch, NAACP
Worcester Homeless Action Commit-
tee
Worcester Youth Center
Youth Against Mass Incarceration
Youth Jobs Coalition

PARTCIPATING ORGANIZATIONS

GET INVOLVED: CALL EPOCA (508) 410-7676, or STEVE@EXPRISONERS.ORG


