
Legislative	Liaison	Guidelines	

The most effective way to end mass incarceration is to meet with your state representative and senator and 

let them know you support reform. Ideally, go with other activists from your district. Reforming our state 

criminal justice system will be accomplished by enacting a series of bills, policies and practices over three to 

five years. EMIT – End Mass Incarceration Together – is seeking constituents like you to “adopt” one state 

senator and/or one state representative. 

The goals 

� Establish a long-term relationship with one state rep or senator, and invite other constituents to visit, 

provide information, and attend events. Identify as part of EMIT – End Mass Incarceration Together, an 

inclusive statewide coalition, led by Unitarians, but non-denominational.  

� Find out your legislators’ positions on the pending bills and five policy areas below.  

� Determine if they need more information to consider other viewpoints from experts, personal stories 

and examples of how other jurisdictions handle similar problems. Ideally, you and your adopted 

legislator will share information on upcoming hearings and votes on Beacon Hill.  

� Record your findings on the Google Doc as we track the 40 senators and 160 representatives.  

Determine your legislators’ positions on five key policy areas 

1. End mandatory minimum sentencing related to drugs;   

2. Treat drug and alcohol addiction as health problems not as crimes; 

3. Endorse pre-trial practices and procedures to avoid incarceration while awaiting trial;  

4. Halt construction of new county jails and state prisons; and 

5. Legalize marijuana and harm reduction of other drugs. 

Report your visit on the shared Google Doc. Obtain the link from Susan Tordella, Susan.tordella@gmail.com, 

978-772-3930, volunteer legislative director for EMIT. THANK YOU for taking the time to join our statewide 

chorus with EMIT, End Mass Incarceration Together, a working group of Unitarian Universalist Mass Action 

Network. See a sample legislative visit on video: http://youtu.be/QjDIIAt81a0 . 

 

Encourage lawmakers to support: 

S. 1133, H. 1486,  an act relative to the appropriate use of solitary confinement, 

Sens. Eldridge, Malia, Jehlen, Byron, Rushing, Rep. Rogers. 

H.1646, S.667, S.634, are acts to repeal mandatory minimum sentences for drug offenses,                                  

Rep. Swan, Sen. Creem, Sen. Brownsberger. 

H.1194, an act to improve public safety by facilitating access to addiction services,   Rep. Balser.   

H.1641, an act relative to telephone service for incarcerated people, Rep. Swan.   

H. 3099, an act relative to motor vehicle license suspension, Rep. Malia and 43 others. 

 

Encourage lawmakers to oppose: 

H.1434, an act relative to the establishment of a women's pretrial facility in Middlesex County, Rep. Kahn                        



Talking points  

Mass incarceration is a violation of civil liberties that hurts people and bloats government spending. Ending mass 

incarceration is bi-partisan because it is fiscally conservative to avoid building and staffing prisons.  

Massachusetts projects the number of incarcerated people will increase and the state is planning to build more prisons 

unless we intervene to stop this unnecessary expansion that could lead to more people being incarcerated. 

Some lawmakers believe “We need a new women’s prison because it’s overcrowded.” Today 40 percent of women at 

MCI-Framingham have not been convicted of any crime. They are waiting to appear before a judge and are in jail 

for lack of $100 to $500 bail. Encourage lawmakers to learn about and support pre-trial diversion options. An 

addition has just been completed to the modern Western Massachusetts Women's Correctional Center in 

Chicopee. A minimum security prison, South Middlesex Correctional Facility is also available for women.  

Massachusetts incarcerates 11,403 people in state prisons and 11,000 people in county jails. Some 5,000 people 

awaiting trial have not been convicted of a crime, and are too poor to make bail. By following the lead of five 

states and Washington D.C., Massachusetts could use new tools to determine if a person is a danger to society 

and can be expected to show up for trial if released.  

Legislation to change pre-trial practices has not yet been introduced. A statewide coalition is investigating pretrial 

alternatives to incarceration. Changes can be implemented to reduce the number of people in jail and eliminate 

the need to build new jails. Reform of pre-trial services can eventually be enacted into law. See more at 

www.pretrial.org .  

We can eliminate construction of new jails and prisons by: 

• Treating addiction like a health problem instead of a crime; 

• Implementing new pre-trial services policies and procedures, and changing bail requirements; 

• Eliminating mandatory minimum sentencing for drug use, possession and trafficking; 

• Legalizing marijuana and moving toward decriminalization and legalization of other drugs; 

• Reforming parole and probation procedures and policies;  

• Hiring more probation and parole officers who reflect the race/ethnicity of those they serve; and 

• Reforming the Massachusetts parole board to release more people convicted of non-violent crimes. 

The United States has less than 5 percent of the world’s population and 25 percent of the world’s incarcerated 

population. The incarceration rate for people of color increased 800 percent between 1970 and 2010 through 

systemic bias, procedures, policies and laws, from arrest to sentencing, with people of color disproportionately 

impacted. 

Treating a person for drug addiction can cost as little as $40 a day versus a minimum of $100 or more per day to 

incarcerate a person, with no access to treatment for addiction. 

Legalizing marijuana would put marijuana on the same plane as alcohol. It could be regulated, sold to those over age 21, 

and taxed. Colorado and Washington have recently legalized marijuana and dispensaries have opened. 

Legalizing marijuana is expected to be considered in 2016 in Massachusetts.  

Returning citizens have enough obstacles to re-entry without paying the fine of $500 to $700 to reinstate a driver’s 

license. Only 37 percent of returning citizens are able to pay the fine. It’s common sense to eliminate this fee. 

Spending on Massachusetts state prisons increases every year. Some 90 percent of prison expenses funds staff salaries, 

overtime, health care, pension and other benefits.   

Suggest your lawmaker join more than 60 colleagues on the Harm Reduction & Drug Law Reform Caucus led by Rep. 

Tom Sannicandro and Sen. Jamie Eldridge.  

The three objectives of the Harm Reduction and Drug Law Reform Caucus are to:  

1. Treat addiction like a health problem not a crime by offering treatment instead of incarceration. 

2. End mandatory minimum sentencing for drug-related offenses and restore authority to judges. 

3. Consider legalizing marijuana. Nationwide, half of all arrests are for marijuana.  

Encourage lawmakers and staffers to attend monthly briefings in Room 437, on ending mass incarceration. Speakers and 

films are presented with time for discussion and questions. A complimentary lunch is available.  
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